
TIPS FOR A HAPPY
CHRISTMAS PARTY
LDwrites: I want to organise a
Christmas party, but I would like
it to be hassle-free. In the past
we have had instanceswhen
employee behaviour has offended
some others.What advice can you
provide to ensure there is no
trouble?

Christmas parties are clearly
intended to be a time of celebration,
with staff letting their hair down
and enjoying themselves. And
rightly so, because everyone likes to
relax and have a laugh after another
year of hard work,writes Peter Done,
managing director of Peninsula
Business Services.
Employersmust, though, keep at

the back of theirminds that the
Christmas party is considered to be
an extension of the workplace, so
the rules regarding employees’
behaviour should still be in place.
You should lay down rules

regarding standards of behaviour at
the party and remind staff of your
harassment policy. Also remind
them that any unsavoury actions
will be subject to the company’s
disciplinary procedure and that just
because it is a social event, that
does notmean there are no rules on
behaviour.
From a duty of care perspective,

consider whether a free bar is a
good idea— itmay encourage
excessive alcohol consumption. An
eyemay need to be kept on younger
staff who are not used to drinking,
and one or twomembers of
management could be designated
non-drinkers to keep a watchful eye
over the whole evening.
Ensure that non-alcoholic drinks

are available andmake sure that
any food offeredmeets various
religious requirements. Also
consider vegetarians and those
with allergies.
You also need to consider what

happens when the party ends. Try
to arrange a special deal with a
hotel so staff can avoid potential
drink-drive problems.
Alternatively, lay on taxis or at least
hand out taxi numbers.

You could email your rules to all
your employees, or put them up on
notice boards and at prominent
points in the workplace. If the day
after the party is a working day,
emphasise that staff are expected to
arrive on time.

WILL TAXMAN SPOIL
SECRET PRIZES?
DSwrites:We celebrate 50 years
in the business of selling building
supplies next year. Tomark the
milestone and celebrate it with
our construction customers and
their employees, who use our
products, we are considering
hiding 50 prizes worth £100-£200
inside 50 items at random over
the course of the year. Dowe risk
causing anyone a tax problem?

As you intend your customers’ staff
to be pleased if they win a prize,
your promotionwould have the
opposite effect if they owed tax as a
result,writes Jon Sutcliffe, partner at
Kingston Smith LLP.
You should be able to avoid their

being taxed, but there are
conditions. Your companymust not
be connected with your customers’
businesses, normust your
customers be involved in the
promotion. The prizes should not be
in return for services provided by
their employees. Furthermore, the
prizes cannot be cash or securities
and cannot exceed £250 in value.
For VAT purposes, a gift of goods

worthmore than £50 is treated as a
supply at cost and VAT has to be
accounted for. Effectively, youwill
not be recovering the VAT on the
purchase of the prizes.
The general position is that

business gifts are not tax-deductible
against your trading profits unless
they aremadewhere the customer
has provided something in return.
The prize you have described is
purely gratuitous, dependent on
chance, and is not likely to be tax
deductible. There is a relaxation
where the gift incorporates a
conspicuous advertisement for the
trader, provided it is not food, drink,
tobacco, or a token or voucher
exchangeable for goods, and it does
not exceed £50. However, the value
of your gifts is too great to benefit
from this exception.

Kingston Smith LLP, the chartered
accountant, and Peninsula, the
employment law firm, can advise
owner-managers on their problems.
Send your questions to Business Doctor,
The Sunday Times, 3 ThomasMore
Square, London E98 1ST. Advice is
given without legal responsibility.

HOW I
MADE IT
Huw and Rossella
Beaugié
Founders of the
Thinking Traveller

N
ewlyweds Huw and
Rossella Beaugié were
camping on Stromboli,
a tiny volcanic island
off the coast of Sicily,

when the earthmoved for them.
“We were woken up at 4am by

eruptions,” said Huw, remem-
bering that night back in 2000.
“We saw lava pouring out with
bits of rock flying up into the air
against the night sky.Wewatched
for hours.”
As the sun rose, they ran 900

metres down the volcano and
dived into the warm sea. “We
knew then we didn’t want to go
back to our old life.”
Their desire to share the beauty

of what they had seen led the
couple to quit their jobs and create
the Thinking Traveller, which has
150 exclusive villas and apart-
ments for rent in Sicily and also
Puglia, southern Italy, and the
Greek islands. The company,
based in east London, posted sales
of £7.3m last year and expects that
figure to top £9m for this year.
The couple originally launched

the website thinksicily.com,
which offered scenic walks, pic-
nics and some accommodation,
including hotels, on the island
where Rossella grew up. The
hotels and walking tours were
dropped after the first year, how-
ever.
“We soon realised that villas

were the way to go,” said Huw.
“Our clients love them— and they
get a taste of local life with them.”
Thinksicily now operates under

their umbrella domain, thethink-
ingtraveller.com, alongside think-
ionianislands.com and think-
puglia.com, set up in 2012 and 2009
respectively. They were added to
cater for returning clients who
wanted to try somewhere outside
Sicily with the Beaugiés.
“The key to our success in Sicily

is our local knowledge; we know
all the properties extremely well
as many are owned by close
friends,” said Rossella. “To provide
the same expertise elsewhere we
hired property experts from local
travel agencies.”
Rossella, 42, was born and

raised in Palermo, where her par-
ents are pharmacists. Her younger
sister is a psychologist.
She completed a biology degree

inPalermobeforewinning a schol-

arship to study biochemistry at
the University of California, Ber-
keley, in 1995. “We travelled with
my parents but not as much as I
would have liked,” she said. “I
wanted to go out and explore;
research seemed a good excuse to
travel.”
Rossella thenwent to Barcelona

for a year and on to Paris where
she began a PhD in cell biology.
When she met Huw there in 1998,
she was working on vaccination
for cervical cancer.
“I wouldn’t have believed it if

somebody told me I was going to
drop my research, move back to
Sicily and start a travel business.
Meeting Huw and travelling
together changed everything.”
Huw , 4 6 , wa s bo rn in

Whitechapel, east London. His
mother was an anaesthetist and
his father a surgeon at the Royal
London Hospital. He boarded at
the King’s School, Canterbury,
before studying mechanical engi-
neering at Edinburgh University.
After graduating he became a

quality manager for a hydraulic
systems supplier in Bologna, Italy.
“WeworkedwithFerrari andLam-
borghini cars,” said Huw. “It was
fun but I didn’t see myself as a
manager in the automotive
industry. I did an MBA hoping it
would be a breath of fresh air.”
He studied at the Ecole Centrale

Paris in 1997 and then joined Tran-
sitions, an American optical lens
maker. After three years man-
aging European marketing
projects from its Paris office, he
was restless. “I had a strong desire
to runmy own business, he said.”
The couplemoved to Palermo in

2002 to pursue their dream. They
persuaded friends and relatives to

let their homes to tourists. The
business got off the ground with
£100,000 of savings, including a
small inheritance following the
death of Huw’s younger brother in
a cycling accident.
“That event threw everything

open,” he said. “I wasn’t a risk
taker before, but after that I had no
doubt that if I didn’t put every-
thing into this it would be a
waste.” His sister, Sian, joined the
Thinking Traveller in 2003 and is
now the finance and HR director.

The Beaugiés set up the
Thinking Traveller from a desk in
the Old Truman Brewery, on the
City fringe, which they rented
fromMoodia, the technology com-
pany that built their first website.
They took over the office from
Moodia and employed two of its
software developers. The Thinking
Traveller now has 35 staff in
London and Sicily.
The couple moved from Sicily

to London last year, setting up
home in East Finchley with their

children Julia, Clara and Alex-
ander. Huw advises entrepre-
neurs to plan meticulously: “You
have to have a very clear idea in
your mind, and on paper, about
what you want to do. Be prepared
if it doesn’t survive the first test.”
Rossella adds: “Work ethically

with high integrity; if you behave
properly, hire people for the right
reasons and gain a good reputa-
tion, it will help.”
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Volcano provided the
spark for our new life
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Top of the world: Rossella and Huw Beaugié on the roof of their office in east London
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