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A
fter taking a business
degree at Bath Univer-
sity, Samantha Lott
shunned the chance to
climb the corporate

ladder. “I wanted to controlmy own
career but had no clue how to go
about it,” she said.
Lottwanted to start her ownbusi-

ness but realised she needed experi-
ence to add to what she had learnt
from textbooks. “I had studied busi-
ness but I didn’t know anything
about how to start one,” she said.
Then she discovered the New

Entrepreneurs Foundation, which
places budding business minds
inside entrepreneurial companies
for a year.As an intern at the consul-
tancy Iris Concise in London, Lott
shadowed staff who were advising
companies such as Shell, Sony and
the hotels group IHG on how to
increase their sales and profits.
“It was obvious you might over-

come a hurdle but soon after there’s
another huge hill to climb,” said
Lott, 24. “I now know that is an
important lesson.”
After completing the programme

in June, Lott started working on
Birdie List, a website that sets up a
gift registry to allow marrying cou-
ples to collect cash presents for big-
ticket items such as holidays, or
even a mortgage deposit, rather
than toasters and cutlery.
Lott dreamed it up with Daniel

Gillespie, a fellow intern. They were
given £2,500 by the foundation to
start the business, and the website
was launched last month. “You
often don’t know where to start
when youhave an idea. The founda-
tion taught us a lot,” said Lott.
The foundation has placed 30

fledgling entrepreneurs a year with
companies such as TalkTalk, Betfair
andTravelex since itwas founded in
2010 by the bankers Oliver Pawle

and Lord Davies, the industrialist
Sir Nigel Rudd and the headhunter
Dee Stirling.
The programme is heavily over-

subscribed, with more than 1,000
applications for each intake —
evidence, perhaps, of the lack of
hands-on experience available to
aspiring business owners. Each
intern receives a £20,000 salary,
paid by the host company.
The scheme, which says it has

helped to start 26 businesses, has
been hailed by some of Britain’s
best-known entrepreneurs as excel-
lent preparation for “the real thing”.

“It is the best way to learn,” said
Brent Hoberman, who co-founded
lastminute.com with Martha Lane
Fox in 1998 and sits on the founda-
tion’s advisoryboardwithchief exec-
utives from the host companies.
Hobermanmet Lane Fox at Spec-

trum Strategy Consultants, where
they decided to team up for their
venture. “I wanted to start a busi-
ness and didn’t know enough about
how to do it. My plan was to do an
MBA too, but I didn’t need to after
that,” he said. Lastminute was sold
for £577m in 2005.
“The time spent working in

someone else’s business gives

people the chance to meet the
founders,” said Hoberman. “They are
not just sitting theremaking tea.
“There is an ‘anyone can do it

with no experience’ ethos but I
think that’s a bit extreme.”
Neeta Patel, the foundation’s

chief executive,has started twobusi-
nesses that failed, so she knows the
value of experience, support and a
network.
“We try to teach that failure isn’t

the end,” said Patel. “Entrepreneurs
fail at least once, if notmore times.”

She wants to increase the num-
bers accepted each year but this
depends on funds from 24 sponsors
includingTesco, Virgin andDeloitte.
“We want more small and big com-
panies offering to take applicants.”
While on the scheme two years

ago, Mike Bandar started Probox,
a fitness supplement service, with
James Vardy, another candidate.
However, they soon discovered they
had made a wrong move. “We tried
to sell a product before we knew
what it really was. Then we realised
it wasn’t right for us,” said Bandar,
24, who lives in Birmingham.
“The foundation taught us that

it’s about starting a scalable venture
that is right for you.”

Six months ago the pair started
Turn Partners, which plans to
acquire failing companies andmake
them profitable.
They recently bought a dating

website. “Wehave learnt to focus on
our strengths. It sounds obvious,
but James and I stick towhatwe are
good at rather than patch over our
weaknesses,” said Bandar.
Stephan Eyeson hopes to learn

similar lessons over the next year.
Since September he has been
working at the Bright Ideas Trust, a
London charity that offers start-up
training and funding for young
entrepreneurs.
The trust is a delivery partner for

the government’s start-up loans
scheme, which hands out cheap
loans to entrepreneurs.
“I get to look through applica-

tions and work closely with the
start-ups,” said Eyeson, 24. “I’m
learning every day.”
He said that so far the pro-

grammehas helped him to generate
ideas for his own business, which
he hopes to launchwhen the course
is finished. “Lessons have taught
me to identify a good opportunity.
Through practical experience I can
see how to execute an idea.”

REYCLING runs in Jonathan
Short’s family. His grandparents
gathered up abandoned rope from
ships on the north bank of the Tyne
and sold it for use in the paper
industry. His father Danny Short
started collecting scrapmetal in
the 1950s.
“I startedworking in the

scrapyard during school holidays
when Iwas 13. I loved it,” said
Short, who joined the family
business in 1980.
By then his father was focusing

onwastemanagement. A landfill
tax introduced in 1996 helped. “We
invested in equipment to recover
materials from skips we hired out,
predominantly brick, soil and
wood,” said Short. “The rest was
plastic, which I discovered could be
processed into a saleable product.”
Short put £15,000 of his savings

into setting up Eco Plastics, which
now recycles 400,000 tons ofmixed
plastics a year at its plant in
Hemswell Cliff, near Lincoln. The
company employs 179 staff and has
offices in Newcastle. In December
2012 it reported sales of £38m and a
profit of more than £7m.
Short, 49, was born in North

Shields and attended the King’s
School, Tynemouth. Hismother
kept the family company’s books.
“I didn’t want to do A-levels,” he

said. “But I was happy I did in the
end. I studied business, which gave
me a good grounding in
profit-and-loss accounts and
balance sheets.”
For almost 20 years father and

sonworked together, but in 1999
the business was forced tomake
way for a housing development on
the Tyne quays. Two years later
they sold the skip hire operation
and Short set up Eco Plastics.
At first he paid big companies a

small fee for their waste, which he
would recycle and sell. “Wewere
particularly successful in buying
mixed plastics,” he said. “Councils
had been collecting all through the
1990s but no one had invested in
reprocessing thematerial
properly.”
In 2003 Short began

exporting to China, where
the value of recycledwaste
was soaring. Then he opened
an office in Hong Kong to
tackle “spurious” quality
claims by companies that
presumed he would not
fly over to dispute
them. “Quality
claims dropped and
sales went up.”
By 2005 Short had

bought equipment to sort plastics
by colour and polymer. He spent
£300,000 converting a Second
WorldWar hangar in Lincolnshire
into a processing plant, which
opened in April the following year.
“Bits of kit failed to turn up on time
or didn’t work. It was a nightmare.”
But teething troubles were the

least of Short’s worries. In 2007 he
began raising £11m to fund
machines to process quality plastic
for food containers— commonly
milk, soft drink andwater bottles
— only to lose £2mwhen the
financial crisis struck in 2008.
“Wewere still relying on the

Chinesemarket, which collapsed.
We shut the plant for six weeks,
had sales contracts ripped up by
customers and lost money on the
materials we bought.”
Then, in August 2009, the plant

burnt down after an extractor fan
caught fire. “But the fire was a
blessing in disguise.We had been
squeezing 100,000 tons of plastic
into an old building, having grown
from 25,000 tons. Nowwe had
three acres and ninemonths to
design and build a logical plant.”
Eco Plastics teamed upwith

Coca-Cola in 2011 in a £15m joint
venture to recycle all Coke bottles
from the 2012 Olympics and re-use
them for the Paralympics amonth
later. “It was tight, but we did it.
Since thenwe’ve been stabilising
before the next stages of
development.”

Short lives inWhitley Bay,
Tyne &Wear, with his wife,
Anne, a housewife, and sons
Timothy and Nicholas.

He advises entre-
preneurs to think
aboutmore than just
makingmoney.
“Choose something
you love to do. You’ll
be good at it and, if
you are determined,
you’ll makemoney.”
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Budding entrepreneurs can find
precious experience with go-ahead
companies, reports Kiki Loizou
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